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Vision —Who are we? Who do we want to be?

Mission —What do we want to achieve? Time frame?

Core Value — Technology/Methodology, differentiating factors

SWOT — Strengths, Weaknesses, Opportunities, Threats

CSF —Critical Success Factors

KBO —Key Business Obijectives

KBS —Key Business Strategies (to achieve objectives)

CPA — Core Processes Analysis

Structure — Logical work organization

Measurements — Are we on track?

Business Forecast — Expected financial behavior

Implementation — Assignments, responsibilities, time-lines
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Core Value
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CSE- Critical Success Factors
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KBO —Key Business Objectives
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KBS —Key Business Strategies
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CPA —Core Process Analysis
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Structure
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Measurements
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Business Forecast
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Implementation
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