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Task-Oriented-Training Method

Basic concepts:

¢ Training Goal (TG)- name of the job- the general goal of the course.

¢ Performance Situation (PS)- major situations which closely resemble the future situations
under which participants will perform. A job may include one or more PS. Different
Performance Situations may require the same knowledge and background for performance.

¢ Job Components (JC)- these are the components of the job that build up the different PS.
One job may include one or more JC. This means that one JC may include other JC and that a
specific JC may be a component of different JC or PS.

¢ Basic Knowledge (BK) and Basic SKkills (BS)- basic knowledge and skills that are
required for each JC.

¢ Complication Factors- factors which make basic performance complicated (e.g. fault,
uncertainty, tiredness or mental stress, lack of tools).

¢ Range- 1. A variety of performances concerning the basic situation.
2. A variety of the knowledge required for the different products that are
to be sold.
3.A variety of customers which requires adaptation of services to each
customer.

¢ A Process Job- a type of job in which the set/order of performance is significant. The
order is not incidental and usually activity B can not be performed if activity A has not been
completed.

Rational:

The fundamental principle of the Task-oriented-Training Method is compatibility with reality.
Participants in a course are trained in a way that is closely resembling their future work. The
objective is that upon completion of the course, graduates will be able to carry out their duties with
maximum Success.

Task-Oriented-Training Method provides full answers as to what to teach and how to design the
training process. The method provides an answer to the requirements of training engineers through a
program built on job performance criteria.

The two basic essentials of this method are:

1. Job Components- the major components of the job are listed to serve as a basis for defining course
objectives.

2. Training by Progressive Task Situation- Since in actuality the job requires an integrated
performance of skills, the course developed is based on a sequence of integrated performance
situations. These gradually develop throughout the course, progressing from the simple and easy to
the complex and the difficult.
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Criteria
1. The basis of this method is an analysis of tasks to insure a fit between training and future job
requirements.

It must produce a limited number of tasks which can be used for training.
3. The method shall specify how training procedures follow from the task analysis.

Training shall integrate all task groups of engineers’ job and not be separated into groups of
similar skills.

5. Integrated Criterion Tests shall be developed to serve as a basis for certification. They will
assess the overall competence of the student perform the complete job.

Major stages of Task-Oriented-training:

1. The first stage is the analysis of Job Components. The major Components of the future job to
be performed by the trainees are listed. The analysis is according to what the person does and
in what order. The tasks are not specified in detail, but rather at a general level which a
professional in the field will understand.

The job component list is presented to a panel of expert engineers and customer
representatives who are asked to determine the validity of the list.

2. In the second stage a Criterion Test is developed to certify overall competence of each type of
engineer. Here it is also important to keep an integrated view of the job. The typical test is,
therefor, to be a simulation of a complete job sequence performed on a sample of the most
complex situation to be faced by the student. A representative sample of the most complex
situations is selected and the trainee is examined on his or her ability.

These tests are to be validated by the panel or experts.

3. The third stage is development of interim tests for each training program. The interim tests
are gradually more complex simulations duplicating the complete sequence of job
components. The first interim test in a course is a simulation of a very simple problem to be
dealt with by the student.

The interim tests for each course are made gradually more and more difficult throughout the
course. This sequence of interim tests becomes the skeleton of the training program.

4. The fourth stage is specification of the knowledge and skills required to be able to perform
each interim test. Large bodies of theoretical and factual knowledge are broken down and
presented in stages, so that the trainees are required to learn only what is necessary to perform
the tasks in each interim test in sequence. Information is provided exactly at the point where
the student needs it. Students accumulate extensive experience in performing their jobs in a
realistic setting progressively dealing with more and more complex problems.

5. The fifth stage is production of the Training Packages including instructor manuals, student
guides, training aids and training equipment.
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