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Vision — Who are we? Who do we want to be?

Mission — What do we want to achieve? Time frame?

Core Value — Technology/Methodology, differentiating factors
BSC — Balanced scorecard strategic map

SWOT — Strengths, Weaknesses, Opportunities, Threats
CSF — Critical Success Factors

KBO — Key Business Objectives

KBS — Key Business Strategies (to achieve objectives)
CPA — Core Processes Analysis

Structure — Logical work organization

Measurements — Are we on track?

Business Forecast — Expected financial behavior
Implementation — Assignments, responsibilities, time-lines
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Clorlaad Core Value
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%% Balanced Scorecard Map

Financial Perspective

What financial objectives must be accomplished
to achieve company success?

Customer Perspective

What customer objectives must be must be accomplished
to achieve financial success?

Macro Processes Perspective

To meet these customer objectives, what internal processes
must be implemented or improved?

Learning & Growth Perspective

How will the team need to learn, grow and innovate to meet
Company goals?
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Qﬁ% CSF - Critical Success Factors
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%L}I% KBO — Key Business Objectives
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%L}I% KBS — Key Business Strategies
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%L}I% CPA — Core Process Analysis
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Demo Core Process —
Product Development
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